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Discovering Natural Latent Abilities

Key Objectives: Deliverables:

e  Detecting, developing and retaining potential

Data analyses (individual and group levels)

e Analysis of the Status Quo: Personal Potential Personal Development- and Action Plans
& Areas of Development; Prognosis of probabilities of Follow-Up: Data Comparisons
success for a given position & working environment LA SUCCESS PROFILE cACTORS
e  Support- and development programs (integrated with e E“‘MMW?;E“ et isibuton
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Evaluation carried eut by: _ DNLA GmbH

the existing corporate HR-development-Programs)

This 5 the minimum expacted levl of compatence for the position spacified above. DEpENsing on th speciic damands
of the rale, it has besn adjusted for svery facter. For example: The expectations in terms of sacibility have been set
much higher for 3 consuftant (who canstantly deals with clients) than for  bookkeeper (wha has ittle custamer contact).

e Application e.g. as part of Talent Development-

Superfactors  Factors Results 4

Programs, in Corporate Academies, Training Centres
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Job satisfaction

e  Parallel to that, we measure performance parameters
and the evaluation of performance given by the senior Factors Results
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e Benchmarking with the best in this position

Involvement 4

e Individual debriefing, feedback & development plan Legitmacy +
e  Action plans and development plans (custom s rerperermencs
development programs, seminar recommendations ::‘Drﬂ
individual development measures and coaching) Fesponsibiiy For Sratt *
e  Structured development and consulting process
e  Follow — Up: Measurement of change in potential and e SAXOPRINT O
in performance improvement for all teams possible
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e  Talent Development Program “Starter Academy”“ at a
corporate client from the food industry (> 200 pers.)

e  Development and Career-Programs for Female
(Junior-) Managers at a Regional Government

Authority (“Horizons“-Program)

DNLA — Discovering Natural Latent Abilities is a unique approach, combining accurate, high-quality, objective analyses and individual,
customer-oriented solutions in a perfect way. The system is based on the findings of fundamental research on occupational success
factors done at Max Planck Institute in Munich by Prof. Dr. Dr.. Brengelmann and Dr. W. Strasser and gives you an exact image of the
current level of potential in the key Soft Skill success factors which are the essential basis for success in the job!

Key Facts: - Database: approx. 100.000 datasets in total for the benchmarking
- Available in many different languages, for different cultures and countries

- objective, valid & reliable

- Customizing-options

- Precise results for the individual, for groups and teams, and for the organization as a whole

- In-house application: Both the program-software and data Intelligence (“DNLA-Master”) and the DNLA Know-How
(DNLA-debriefing-process; training and certification as DNLA-in-house-consultant) can be offered directly to the client.
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