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Discovering Natural Latent Abilities

Target Group: Content:
e Work groups, teams, departments, e 69 factors in the areas of efficiency,
entire company / organization. motivation, organization, cooperation,

corporate culture, team environment,
Areas of Applications: conflicting interests, team leader, team

e Team development leadership.

e Improvement of cooperation e E.g information behavior, atmosphere,

. Identification of the strong and recognition, resources, worklng conditions,

e L . _ erspectives, rivalries, control, conflict
e Identification of weak sides of existing teams persp

. . behavior, quality improvements, goal setting.
e Detection of tensions g yimp g g

and sources of loss of value
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e Team analysis and comparison with top teams

Teamleaders

Information
H o The team management provides all team members with all the necessary information, sufficiently
Available Reports: The team m
The team and each team member is always included in the flow of information through regular team
meetings.
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Available Versions: GER — ENG - SLOV

DNLA TA helps to turn work groups into real teams! For a total of 69 factors, the situation assessment of the
group members is presented in detail. Not only the total value, but also the exact distribution of the assessments
of the team members, in comparison with the team management, becomes apparent. In subsequent workshops,
a precise assessment of the current situation is carried out. Specific development measures are agreed directly,

with the participation of all team members, and implemented jointly by all.
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