DEVELOPING
POTENTIAL

DNLA is a specialized in analyzing and developing potentials

- with scientifically proven psychometric analysis tools

- for individuals and for companies of all kinds

- with a large network of experts at home and abroad

- and with analysis and development tools for all topics related to

personal development and human resources management.
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Discovering Natural Latent Abilities



DNLA - MEASUREMENT & METHOD
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APPLICATIONS OF DNLA

Typical Areas of Application:

Coaching, training, personnel development,
management development.

Team analysis, team and organizational development.

| . . . . o . o
.1 Professional orientation, individual promotion.
HR BALANCE-SHEET
Personnel selection, talent management. DEVELOPING POTENTIAL.
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DNLA - PRACTICAL EXAMPLES

SHT=

Schwabisch Hall Building
and Loan Association
& Schwabisch Hall Training GmbH

« Online ACs, personnel selection

« Potential analysis & development *
for employees in customer service

v%
'A Universitat St.Gallen

University of St. Gallen

+ General Agents Program
for Leaders
in Insurance Companies

m Volksbank Neckartal
N

Volksbank Neckartal

(mutual savings bank)

+ Team analysis and development

+ Analysis and development of
sales potential

REWE (retail stores)

« Assessment of soft skills,

+ staff selection of employees
and apprentices and skill de-
velopment / training.

Frankfurt School
of Finance & Management

SAVARe

SavaRe
Insurance Company

» Employee development
& management development

& development of sales employees .

whatcha@

whatchado

« Competence check
for young people
Vocational orientation

Landeshauptstadt
BETTY BARCLAY MUnchen
GROUP
Betty Barclay (fashion) City of Munich
« Management development. + Management development
« Junior management + Junior executive development
development programs. « Organizational development

+ Assessment and deveopment.

il

IAV (Automotive, Engineering)

Personnel and management
development

« Personnel development

of Ssles staff

German Excellence. Global Relevance.

Frankfurt School

of Finance & Management

+ Developing Leadership Skills *

for Junior Managemers

*)

%,
Glen Dimplex@

Glen Dimplex

+  Personnel development
« Training
« Development of potential

=
en Bayer HealthCare
o Bayer Vital

Bayer Vital
(Pharma)

Internal placement and new
placement of employees
Integration and development of
Sales Teams.



YOU WANT TO LEARN MORE ABOUT DNLA?

Our offer for you:

+ Pilot projects with satisfaction guarantee.
+  Getto know DNLA easily through

free test access for various DNLA-analyses.
« Hands-on, uncomplicated, risk-free,

and free of charge.
+ Including individual debriefing sessions

DISCOVER THE WORLD OF DNLA!

You need more information about DNLA?
Let s get in touch:

Markus Gaugler

Project Manager DNLA International
E- Mail: gaugler@dnla.de

Tel.: +49 2572/800 4108

https://www.linkedin.com/ @] https://www.instagram. o https://www.youtube.com/channel/
company/dnla-gmbh com/dnla_gmbh/ UCduc2G6TVEQdUxfimQTxdAQ

% www.dnla.de
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